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Reliable, Scalable and E�ective



We believe that in a �ercely competitive business 
environment, when technology and �nance is available 
to all, competitive advantage of an organization is 
determined by the quality and motivation of its people.

The biggest challenge for any business today is not only 
hiring the right individuals but also retaining and 
motivating them, which are all critical to its success. To 
meet these important challenges, you need Human 
Resource   Solutions tailored to your needs and designed to 
be effective.

At Wize-Men, we not only provide Recruitment and 
Staf�ng Services and Solutions but also can take care of 
your HR needs. 

Planning
Understand the client organization vis-à-vis   existing 
business activities, organization structure, culture and 
growth plans

Search Strategy
We develop a search strategy that draws up a target list of 
appropriate industries from which to recruit. A list of 
appropriate candidates is compiled utilizing our network 
and database.

Assessment
Asses candidate to match not only the job pro�le but also 
organization’s culture. In addition to personal interviews, 
we selectively use psychometric assessment tools from 
Thomas International & SHL. Closure  
Negotiate compensation package and assist in complet-
ing the hiring arrangements.

Mapping
Mapping involves capturing Job responsibilities, deliver-
ables, competencies and other relevant details.

Preliminary Contact
Contact mutually acceptable candidates to appraise 
them of the opportunity and understand their interest.

Reference Check
Reference Checks are also conducted on candidates who 
have been selected for hire.

Handholding
Follow-up with the client and candidate post joining to 
ensure smooth transition.

The key steps of our methodology focus on
We can help you to select and recruit 
the best staff more cost effectively. 

Challenge 
Attracting and selecting the right 
person for a job is a vital activity. The 
whole process of recruitment can be 
very time consuming & expensive. 
The costs of getting it wrong can be 
very expensive indeed!

Our skill and tact helps to handpick 
every employee and ensure that   
equilibrium at the workplace is 
maintained. 

Whether you need to recruit an entire 
team of specialists or have a niche 
vacancy in the   company, we have the 
requisite expertise to scout talent by 
industry vertical, skill set, experience 
and location.

Our approach is not only to ensure that 
the business gets a Right Man for the 
Right Job, but to ensure that candidates 
also get their dream jobs. We identify 
the ideal candidates for you.

RECRUITMENT



Contract Employees
Companies today use contract employees to augment their core staff in functions such as engineering, design, 
administrative, IT and even sales. Wize-men provides contract employees who have the skills your business 
needs and who will work at your facility.  

Temporary Staff
Temps are brought in to meet your short-term needs, often for a speci�c project or to �ll in for an employee on 
leave. Originally used primarily as replacements for of�ce or light industrial workers, temporary staff now 
includes a broad range of skills and occupations. 

Temp-To-Perm
A trial temporary employee may become a permanent employee of your company. You get a chance to “try before 
you hire”. This type of arrangement gives the �exibility to the companies to have on its roll a permanent 
employee after they have thoroughly proven themselves.  This system is also very �exible. If one temp doesn’t 
work out, you can replace him or her at no additional cost to the company. You can keep the employee on 
temporary status till you decide to have him on your permanent roll. You get the best of both worlds.

Head Hunting
When you simply need help �nding the right candidate that you will then employ, our Direct Hire Service assists 
you. Often the candidates you need are employed and not actively looking for a new position. These passive 
candidates take more work and “hunting” to locate (hence the term “head hunting”). This process usually 
requires more extensive work in the up-front Sourcing process.

Methodology

Our Staf�ng Services include

We adopt a systematic, proactive and comprehensive approach, which is result oriented. The process com-
mences with understanding the client’s needs and concludes with post recruitment follow-up with the client 
and candidate.

Organizations today are not only challenged by the constantly changing technology, but are also confronted with 
dif�culties in employing adequate human resources to meet the dynamics of the industry.  

It thus becomes imperative to any Business organization to utilize the most cost-effective ways of acquiring 
talent for immediate and log-term skill requirements to minimize the need for re-learning of critical vertical 
nuances, which is ensured through provision of relevant business professionals under contract staf�ng.

With our staf�ng services, you would be able to employ the highest-caliber executive professionals, with skillset 
perfectly matching for your organization. Our integrated approach involves recruiting tools that give us a com-
petitive advantage by �nding and recruiting people faster while meeting the needs of our customer base.

STAFFING SOLUTIONS

Wize-men has the vision and 
expertise to design and 
implement customised 
solutions that is achieved by 
learning about your 
organization, its culture, 
methods of conducting 
business and other small 
details that make you and your 
company a distinct success.



With Wize-Men on your side, you won’t need to spend valuable time reacting to 
core HR related issues. You will be free to fully focus on growing and developing 
your business. We can manage virtually all aspects of your HR needs in a way that 
creates real value for your organization

Wize-Men can partner with you to take care of various HR requirements:
 Developing & Deploying HR Strategy
 HR Policies, Systems & Processes
 Developing Organization Structure
 Human Resource Planning
 Job Description/ Person Speci�cations
 Compensation & Bene�t Planning

 STATUTORY COMPLIANCE  AUDITS
 COMPLIANCE MANAGEMENT SERVICES
 “LEXCOMP” COMPLIANCE TRACKING SOFTWARE
 LABOUR LAW LITIGATION / LEGAL  SUITS
 INDUSTRIAL RELATIONS SERVICES & SOLUTIONS
 CONSULTANCY SERVICES (LABOUR & SERVICE LAWS)

 Career/ Succession Planning
 Performance Management, Reward & Recognition
 Managing Training
 HR Advice
 HR Helplines
 Handbooks

HR CONSULTING

OTHER SERVICES OFFERED

Do you lack the time and expertise to deal with some or 
all of your Human Resource activities?
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